[image: A picture containing text

AI-generated content may be incorrect.]


[bookmark: _Hlk216955819]CENTRAL COAST AMBIENT MONITORING PROGRAM
STATISTICIAN

[bookmark: _Hlk216956942]REQUEST FOR QUOTES
Due by 5:00 P.M. (PT)
Friday, May 22, 2026

I. INTRODUCTION
The Central Coast Ambient Monitoring Program[footnoteRef:1] (CCAMP), a program of the Bay Foundation of Morro Bay[footnoteRef:2] (Bay Foundation), is issuing a Request for Quotes (RFQ) to well-qualified contractors who can provide a review of Magnitude Exceedance Quotient (MEQ) calculations, a review of Change Point Analyses using R, and perform a Power Analysis of surface water quality data. Quotes must address all services described in Exhibit A – Scope of Work. [1:  www.ccamp.org ]  [2:  https://bayfoundationmb.org/ ] 


II. APPLICATION INSTRUCTIONS
This section provides instructions for preparing and applying for this RFQ. The section consists of two subsections: A) How to Submit and, B) What to Submit.  It is important that contractors follow the Application Instructions to ensure their application will address the required elements.  Contractors are reminded that once the application has been submitted to the Bay Foundation, any privacy rights as well as other confidentiality protections afforded by law with respect to the application package will be waived. Data, materials, and task deliverables provided as part of this Request for Quotes or any resulting contract, including any non-public, confidential, or proprietary information, as well as any compilations or non-public derivatives of publicly available data, are provided solely for use in connection with this project and may not be used for any other purpose without prior written authorization. 

A. HOW TO SUBMIT
The deadline to submit applications is Friday, May 22, 2026 no later than 5:00 P.M. (PT). Applicants must submit a complete application in an electronic searchable PDF or electronic Microsoft Word format.  Documents that are less than 10MB should be emailed to the following address below. Specify “CCAMP Statistician RFQ Submittal” in the subject line. Documents that are 10MB or larger should be transferred to a USB Drive and mailed to the address listed below. The Bay Foundation will not accept applications submitted after the deadline.

Applicants are responsible for all costs of developing and submitting the quote. Such costs cannot be charged to the Bay Foundation or included in any cost element of a contractor’s price offering.

	Email:
	ikent@mbnep.org


	Physical Mailing Address:
	The Bay Foundation of Morro Bay
Attn:  Isabel Kent
601 Embarcadero, Suite 11
Morro Bay, CA 93442



If an applicant has questions as to the content or information requested in the RFQ Notice, please contact the following staff (email preferred):

Isabel Kent, CCAMP Monitoring Coordinator 
ikent@mbnep.org
(805) 542-4770

B. WHAT TO SUBMIT

This section includes general information and a list of minimum quote submittal requirements. 

GENERAL INFORMATION

Organization Type:
The RFQ is directed to contractors that demonstrate the ability to accomplish the work as described in this RFQ, are not listed as debarred or suspended in the System for Award Management[footnoteRef:3], and submit a complete application by the deadline. [3:  www.sam.gov ] 


Schedule:

	Deadline to submit quotes
	Friday, May 22, 2026 no later than 5:00 P.M. (PT)

	Tentative deadline to select Contractor
	Monday, June 8, 2026

	Tentative contract start date
	Wednesday, July 6, 2026

	Contract Term
	One Year


		
Available Funds and Distribution: 	

This RFQ is for a contract planned for a term of approximately one year. Only work specified in the executed contract will be reimbursed and funds cannot be used for work performed prior to award and approval of the executed contract. The Bay Foundation of Morro Bay reserves the right to increase or decrease the funds awarded or reject all applications and make no awards under this announcement. Such changes may be necessary as a response to the quality of applications received or the amount of funds available. The Bay Foundation of Morro Bay is not required to award a contract.

Project Area:

The project area is the Central Coast Region[footnoteRef:4] which includes all of Santa Cruz, San Benito, Monterey, San Luis Obispo, and Santa Barbara Counties, as well as the southern areas of Santa Clara County, and small portions of San Mateo, Kern, and Ventura Counties. [4:  Central Coast Region Boundary] 


MINIMUM QUOTE SUBMITTAL REQUIREMENTS (1-6)
Potential contractors interested in submitting a quote shall submit a complete application in a searchable PDF or Microsoft Word format containing the following elements:

1. Project Name and Applicant information

· Application transmittal and title page shall clearly identify project name “CCAMP Statistician RFQ Submittal” 
· Submitting contractor name
· Legal Name on file with the Secretary of State and Federal Identification Number of the contractor as appropriate
· Designated contact person and/or Project Director, including name, physical address, phone number, and email address

2. Proposed Work Plan and Timeline

Potential contractors must provide an overview of their proposed approach to achieving each of the scoped tasks to help the Bay Foundation assess cost, technical merits, and overall suitability. A full scope of work is provided in Exhibit A.

Work Plan
The work plan should describe the major phases of the project and clearly address the following tasks:
· Review of Data Navigator MEQ calculations, including: 
· Analytes with no exceedances 
· Small sample sizes 
· Logarithmic distributions 
· Double-ended parameters 
· Review of Data Navigator’s Change Point Analysis, including: 
· Evaluation of minimum required sample sizes 
· Identification of appropriate and reliable statistical methods for small environmental datasets 
· Power analysis of the CCAMP study design, including: 
· Determination of minimum sampling frequency needed to detect statistically significant changes or trends 
Potential contractors should clearly describe their analytical approach, the statistical methods they intend to use, and the steps they will take to ensure results are valid, transparent, and reproducible.

Timeline
Potential contractors must provide an estimated timeline that includes:
· Proposed project start date 
· Estimated total duration 
· Duration of each major phase of work (i.e., MEQ review, Change Point Analysis review, Power Analysis) 
· Key milestones (e.g., completion of initial review, delivery of preliminary findings, draft technical review and calculations, final deliverables)
The timeline may be presented in narrative or tabular format.

Coordination and Communication
Because this project will require coordination with CCAMP staff, respondents should identify:
· Points in the process where input, clarification, or feedback will be required 
· Expected turnaround times for responding to questions and incorporating feedback 
· Proposed check-ins or meetings 
· Preferred methods of communication (e.g., email, virtual meetings) 
While the proposed timeline should provide estimated durations and milestones, the schedule may be refined in coordination with the Bay Foundation of Morro Bay upon contract award.

3. Budget

A budget sheet template is provided in Exhibit B.
· The application must include a completed budget sheet aligned with the activities described in the scope of work.
· The budget quote must include:
· Personnel Costs: Itemized by role or individual, including hourly rate, estimated hours, and total cost. (If proposing loaded hourly rates, clearly identify which cost components are included. Loaded rates should only include fringe benefits and labor-associated overhead).
· Other Direct Costs: Itemized and justified, including costs related to any subcontractors.
· Indirect Costs: Identified separately, including the indirect cost rate and the cost base. (Indirect costs may not be embedded into labor rates and must not exceed 15% of cost base).

4. Statement of Qualifications (SOQ)

Applications for this RFQ shall include the following statement of qualifications (SOQ) components and information:

Professional Experience and References
· The applicant's professional experience in performing specific tasks within the scope of work.
· A description of professional experience and background of the contractor in relation to surface water quality data or other environmental datasets.
· Experience with R and specific R packages. Experience using R and working with R packages related to change point and trend analyses including strucchange.
· Details of any current or previous efforts in the Central Coast Region relevant to the scope of work.

Personnel and Expertise
· A list of proposed personnel to be assigned to the project. The list should briefly describe each person's professional experience and qualifications. 
· If the potential contractor plans to contract out portions of the work, include a description of professional experience and background of any proposed subcontractors and identify which aspects of the project they will be conducting.
· A description of any other relevant background, training, skill, or experience of the organization and/or personnel assigned to the project.

5. Resumes of the Statistician and Additional Personnel, including Subcontractors
6. References
· At least two references, with contact information and description of professional relationship to contractor. 

III. SELECTION AND ADMINISTRATIVE PROCESS
The contractor will be selected on the basis of written responses to this RFQ. Submittals will be evaluated based upon the completeness and depth of the information requested above under “Minimum Quote Submittal Requirements.” Submittals will also be evaluated based on the proposed budget relative to the proposed scope of work, as well as based on prospective contractor reliability as follows:
· Quality and relevance of completed and ongoing work
· Letters of Support and References

Attachments
A. Scope of Work
B. Budget Sheet
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